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PABOYASA NPOrPAMMA YYEEHOW AUCLUUNINUHBI
61.B.02 YnpasneHne npoektamu

1. Kog u HaumeHoBaHMe HanpaBneHust noarotoBku: 45.03.01 dunonorus

2. Mpodnnb nogroToBku: lNegarornyeckoe obpaszoBaHmne. Punonornyeckme nccrnegoBaHus
3. KBanudukauumsa BbinyckHuka: 6akanasp

4. ®opma obyueHus: 3ao4Had

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio QUCLUNMNUHBLIL: Kadeapa SKOHOMUKA U
ynpaBneHust opraHmM3aumsamm

6. CoctaBuTenu nporpamMmmbl: 4.3.H., gou. TabayHmkoBa M.b., k.3.H., cT. npen. Manoposa B.B.

7. PekomeHngoBaHa: HMC akoHoMu4yeckoro cakynbteTta npotokon Ne 4 ot 20.04.2023.

8. YuebHbIn roa: 2027-2028 TpumecTp: 15



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI
Uenu:

- NOMy4YeHMe 3HAHUN O PYHKUMAX U METOAAX ynpaBreHnsi NpoeKkTamu;

- 0By4YyeHMe NHCTPYMEHTaM ynpaBrieHUsi MPOEKTaMu;

- pacwupeHve 3HaHUA W  KOMMeTeHUMA CTyOdeHTOB B cdepe OLEHKM W pacyeToB
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.
3apayum y4ebHON OUCUMUNNNHBI

- U3y4YeHne OCHOB BOAOMNALHOrO N NTEPATUBHOIO YrpaBneHnsa NpoeKTamu;

- NMPMBUTUE HaBbIKOB LienenonaraHvsi, MCnonb30BaHUsE TMOKOr0 WHCTPYMEHTapUsi, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHue obyyalwumMmca pasnuYHbiX  UHCTPYMEHTOB  YMNpPaBfieHUsl NPOEKTaMu:
nepapxmyeckom CTpyKTypbl paboT, mMaTpuy, OTBETCTBEHHOCTM M KOMMYHUKaUWUW, CMETbl U
OrogkeTa NpoekTa, OUEeHKN 3EEKTUBHOCTM MPOEKTA.

10. MecTto y4yebHOM AucuMNNUHbI B CcTpykType OOIll: BXOAMT B 4acTb, (hOPMUPYEMYIO
yyacTHMKamMu obpasoBaTesibHbIX OTHOLLEHWUN

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AucuUnnuHe/Moaynio (3HaHUA, yYMeHwus,
HaBbIKW), COOTHECEHHbIe C NIaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi o6pa3oBaTeribHOMN
nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMMNEeTeHLMMN
YK-2 | CnocobeH YK-2.4 dopmynupyeT 3HaThb:
onpefenaTb  Kpyr KOHKPETHY!0, - 0bracTu 3HaHWI NPOEKTa;
3ajay B pamkax crneumduyHyto, - TpeboBaHWs K MOCTaAHOBKE LeNM K 3ajad,
nocTaBrneHHON n3mMepumyto BO | obnacTu 3HaHMIM NpoekTa.
uenn un BbIOUpaTHL BpeEMeHU n | YmeTsb:
onTuUmarbHble NpOCTpaHCTBE Lenb, | -pa3pabaTbiBaTb AOPOXHYK KapTy W nnaH
cnocobbl nx a TaKke | NpoekTa.
pelweHuns, wncxoas onpegenset Bnagetsb:
3  OenCTBYHOLLMX OOPOXHYIO KapTy | - UHCTpyMEHTamMu NPOEKTUPOBaHMS.
NnpaBoOBbIX  HOPM, OBWXEHUA K Lenu,
nmeroLmnxcs ncxoas u3
pecypcoB n nmetoLLmnxcs
orpaHU4eHuin. pecypcos "
orpaHnyeHunin.
YK-2.5 CoctaBngseTt 3HaThb:
nepapxm4eckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpy  paboT, | - MpUHLUMNbI 4EKOMMIO3ULINN.
pacnpegenset  no | Ymetb:
3agjayam - paspabaTtbiBaTb NnaH  rpynnoBbIX U
hnHaHcoBblE N | OpraHn3aumnOHHbIX KOMMYHMKaLWUi npwm
TPy4oOBble pecypCbl | NOATOTOBKE W BbINOSIHEHMU MPOEKTA.
Bnagetb:
- MeTodamMu OLEeHKM noTpebHOCTN B pecypcax u
3 PEKTUBHOCTIN NpOEKTA.
YK-2.6 OueHnBaeTt 3HaThb:
3P pekTUBHOCTb - OCHOBbI Bl0XeTMpoBaHMs 1 bopmbl BrogkeTa,
pe3ynbTaTos - KntoYeBble BUsHec-moaeny,
npoekTa - CNocobbl MOHETM3aUNN NPOEKTA.
YMeThb:
- paccuuTbiBaTb CMETHYK CTOMMOCTb paboT
NpoeKTa;
- oueHuBaTb a(PPEKTMBHOCTb NPOEKTa.
Bnapgetb:
- METOAAMU OLIEHKM CTOMMOCTU MPOEKTa,




12. O6bemM AgUcUUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.

Popma NpOMEXYTOHYHOMN aTTeCcTaluu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKocTb
Buga yuebHoit paboTsl Bcero [o TpumecTpam
15 TpumecTp
AyanTOpHbIE 3aHATUSA
Jlekuunmn 6 10
B TOM Yucne: MpakTuyeckme 10
Na6opaTopHble 0 0
CamocTtosaTensHas pabota 56 52

B TOM 4nche: KypcoBasi paboTa (NpoekT) 0 0

dopma NpoMeEXyTO4YHON aTTecTaumm
(3a4em c oueHkoul)

WNToro:

72 72

13.1. CopepxaHue gUCLMUNINHDI

n/n Peanusauuns
pasgena
HaumeHoBaHuve pasgena AVCUMNINHBI C
CogaepxaHve pasgena AMCUUNIUHBI
AVCUUNIUHBI NMOMOLLbIO
OHNawH-Kypca,
QYMK *
1. Nlekuum
1.1 BeegeHve B ynpaBneHue | KoHuenumsa  npoektupoBaHus.  CoBpEeMEHHbIN
npoekramu npoekt. Cneundrka ynpaeneHuss npoeKkTamm
JKU3HEHHbIM  UMKIT  COBPEMEHHOro  MpoeKTa.
AKTyanbHble KENChI.
1.2 Llenenonaranue n | Kniouesble acnekTbl NPOEeKTUPOBaHMS.
BeTBrneHne  metogonorun | MHCTpyMeHThI LernenonaraHums. BeTBneHuve
yrnpaBsneHus npoekTamu. | MeTogoB  yrnpaBfeHus  npoekTamu. MnaH
BoaonagHbin n | npoekta. [lopoxHasa kapta npoekta AkKTyanbHble
MTEepaTMBHbIN NOAX0AbI. KeWNchbl.
1.3 O6nactn 3HaHui npoekTa. | 10 obnacter 3HaHMK npoekTa. Cnocobbl
KnioueBble  MHCTPYMEHTbI | NPUMEHEHUS], aKTyanbHble WHCTPYMEHTbI KaxKgow
NPOEKTUPOBaHUS 0bnactu 3HaHUN. AKTyanbHbIE KEWCHI.
1.4 YnpaeneHne wuHTerpaumen | PEST-aHann3, SWOT-aHanu3, matpuya BCG,
npoekra KOHKYpeHTHble cunbl no M.lMopTepy. Bugbl u
cnocobbl MHTerpauun, KOHKypeHTHOe noBeaeHue.
Bbibop mogenu nHrerpaumm.
15 YnpaeneHue cogepxaHuem | CywHocTb n cogepxaHue npoekta. CogepxaHue
npoekta npoaykTa. NpuHUMNBI ynpaeneHus cogepkaHuem
npoeKkTa u NpoayKTa NpoekTa. AKTyarnbHble Kenchl
1.6 YnpaeneHve crtoumocTbio | CmeTa u  OrogxeT npoekta. busHec-mogenw.
npoekTa. Mopenn moHeTusaumn. OueHka CTOMMOCTHU
npoekta. OueHka 9dEEKTMBHOCTM MpPOEKTA.
AKTyanbHble KENChI.
1.7 YnpaeneHne npoekTHbiMK | MaTtpuua KOMMYHUKaL A, MaTpuua
KOMMYHUMKaLNSMM N | OTBETCTBEHHOCTMU. Cnoco6bl " mMeToabl
KOMaHoW npoekTa. KoMaHpoobpasoBaHust MpoaBuMkeHne npoekTa.
TectupoBaHue. AKTyanbHble Kenchl
1.8 [Mbkne  TexHomornu n | Agile-manndect 2.1, Scrum, OKR, cnupanbHas
dpenmbl yrnpaseneHus | AMHamuka, renimugukanms, UHTEPHET-MapKETUHT.
npoeKkTamum.
2. MpaKkTn4yeckmne 3aHATUA
2.1 |BBe,quV|e B ynpasnieHue | [MpoBanbl M ycnexu COBPEMEHHbIX MPOEKTOB




npoekTamm AKTyanbHble KENCHI.

2.2 LlenenonaraHue n | NpumeHeHne pasHbIX Npouenyp uenenonaraHus.
BeTBNeHne  metogonorun | Beibop npuoputeToB. PopmMynupoBaHue Uenen.
yrnpaBneHus npoektamu. | NpopaboTka 0OWMX acnekTtoB  ynpaBreHus
BogonaaHein N | NpoekTamu.

MUTEepaTUBHbIV NOAXOAbI.

2.3 O6nactn 3HaHui npoekta. | 10 obnactem 3HaHum npoekta. Cneunduka
KntoueBble WHCTPYMEHTbI | Kaxkgomn obnactu. Pasbop SKOpHbIX KeNcoB
NPOEKTUPOBaHUSA

24 YnpaBneHue wuHTerpaumen | Boibop Mogenn wuHTerpaumm, obocHoBaHue,
npoekta JOopoXHas kapTa wuHTerpaumn. KoHkypeHTHas

ctpaterms  uHTerpauun.  XXusHecnocobHOCTb.
KOHTpOnbHbIE TOYKN.

2.5 YnpaBneHne cogepxaHvem | CoctaBneHune nCcpP npoekTa. Cnocobbl
npoekTa aekomnoauuun. MNMpeseHtauna NCP B HECKONBKNX

dopmatax. YnpaBneHue npogyKToM NpoekTa.

2.6 YnpaBnenve crtommocTbio | CmeTa npoekTa, OHOKET npoekTa, OLueHKa
npoekTa. apdekTnBHOCTM npoekTta. OueHka CTOMMOCTU

npoekTa.

2.7 Ynpaenenve npoekTHbiMK | CocTaBneHue mMaTpuL, KOMMYHMKaLMK n
KOMMYHMKaLMSMM N | OTBETCTBEHHOCTM npoekTa. [lpeanoxeHusa no
KOMaHJoW nNpoekTa. NPOABWXEHMIO NPOEKTA.

2.8 [Mbkne  TexHomornu 1 | BO3MOXHOCTM NPUMEHEHUSA TMOKUX TEXHOMNOrMN B
dperimbl yrpaBrneHnsa | NPoOeKTMpoBaHUn
npoeKTamum.

13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN

Bnabl 3aHATWIA (KONTMYECTBO YacoB)
Ne HavmeHoBaHue Tembl =
Jlabopatop [CamocTosiTenbHa
n/n (paspgena) ancumnnuHel | Jlekuun MpakTnyeckue Bcero
Hble s paboTa
BeepneHwve B ynpaBneHue
1 A ynp 1 1 6
npoeKkTamm
LlenenonaraHwne un
BETBMNEHME METOLONOMMI
2 | ynpaBrneHus npoekramu. 1 1 6
BopgonaaHbi n
nTepaTMBHbINA Noaxodbl.
O6nacTtu 3HaHW NpoekTa.
3 | KnioyeBble MHCTPYMEHTHI 1 1 6
NPOEKTUPOBaHUSA
YnpasneHne nHterpaymen
4 P pau 1 1 6
npoekTa
YnpasneHue
5 P 1 1 6
cogepxaHvem npoekTa
YnpasneHne CTOMMOCTbIO
6 P 1 1 8
npoekTa.
YnpaBneHvne NpoeKTHbIMU
7 | KOMMyHUKauuaMn n 2 2 8
KOMaHOoW npoekTa.
'Mbkmne TexHonorum u
8 | cbpenmbl ynpaBneHus 2 2 6
npoeKkTamum.
Wtoro: 10 10 52 72

14. MeTogn4yeckune ykasaHmMAa Ans ody4aroWwmxca no 0CBOEHUIO AUCLUMIIUHDI
Mcnonb3oBaHue KOHCMEKTOB NEKUMA, pasgaTtodHoro marepuwana, paborta ¢ nutepaTtypou, ykasaHHOW B
CaMOCTOATENbHbIN  MOUCK  AOMOMNHUTENBHON MHGOPMaUMM N0 Temam  LOUCUUNSINHLI,
noaroToBKka AOKNaagos, BbICTyI'IJ'IeHI/II7I, NPOEKTOB MO yKa3aHHbIM TeéMaM, OrnpocC NoO OCHOBHbIM TEMaM.

nyHkte 15,

15. lNepeyeHb OCHOBHOW W [AONOSIHUTENBLHOW nUTepaTypbl,

HeobXxoauMbIX AN OCBOEHUSA AUCLUNIIUHDI

pecypcoB MHTEpHeT,




a) OCHOBHas nuTeparypa:

Ne n/n McTouHMK

AnbwnH B.M. YnpaeneHuwe npoektamu: dyHAameHTanbHbii Kypc / B.M. AHbwuH, A.B. AnewuH, KA.
BarpaTtunonu; pea. B.M. AublwiuvH, O.M. UnbuHa. - Mockea: MsgaTenbckuin AoM BbicLuen LWKOmnbl 9KOHOMUKM,

L 2013. - 624 c. — (YyebHukn Bbicwien wWwKombl 3KOHOMMKM) . - Pexum pgoctyna: no nognucke. -
URL :http://biblioclub.ru/index.php?page=book&id=227270
NesywkunHa C.B. YnpaeneHnne npoektamu / C.B. NeBywkuHa; ®egepanbHoe rocyaapcTBeHHOe GogKeTHoe
obpasoBaTenbHoe  yupexaeHue  BbiClero npodpeccnoHanbHoro  obpasoBaHus  CTaBpOMNOMbCKUA
2 rocyaapCcTBEHHbIA arpapHbii yHuBepcuteT. - CtaBpononb: CTaBpononbCKMN rocyfapCTBEHHBIA arpapHbIv

YHUBEPCUTET, 2017. - 204 c.. un. - Pexum poctyna: no noanucke. -
URL :http://biblioclub.ru/index.php?page=book&id=484988

6) gononHuTenbHasa nNuTeparypa:

Ne n/n McTouHnk

YnpaeneHne npoektamu / TM.C. 3eneHckun, T.C. 3umHsikoBa, L. TMonogbko u ap.; ote. Pen. I.W.
Monoabko; MuHMCTepcTBO OOpasoBaHuMst U Hayku Poccuiickon deaepauun, Cubmpckon depepanbHbi
yHuBepcuteT. - KpacHospck: COY, 2017. - 132 C.: WI. - Pexum pgoctyna: Mo MOANUCKe. —
URL.:http://biblioclub.ru/index.php?page=book&id=497741

B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (ouunansHblie pecypebl UHTEPHET)™:
Ne n/n Pecypc

OGpa3zoBaTernbHbIN nopran «ONEKTPOHHbIN yHuBepcuTeT BIry». -
(https://edu.vsu.ru/course/view.php?id=10461).

OcHoBbI ynpaBneHus NpoekTamun: [ANeKTpoHHbI pecypc] http://www.spiderproject.ru
http://www.microsoftproject.ru/articles.phtml?aid=40

http://www.sovnet.ru

http://www.pmexpert.ru

http://pm.hse.ru/research

http://rb.ru

http://vc.ru

Http://secretmag.ru

0N WIN|(F-

16. NMepeyeHb y4e6HO-MeTOANYECKOTrO 06ecneyeHUs Ans caMoCToATeNIbHON paboThl

Ne n/n MICTOYHMK
Pabos B. Microsoft Office Project Professional 2003 1 Microsoft Office Project Server 2003:
1 KopnopatusHas cuctema ynpasreHue npoeKkTamum. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OO6pasoBaTtenibHble TEXHONIOTMX, MUCMNOSib3yeMble MNpu peanusaumum y4ebHoOM
OUCUMNNUHBbI, BKIOYaA [OUCTaAHUMOHHbIe obpa3oBaTesnbHble TexHonorum (OOT),

3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe O0Oy4YeHue):
o6opy,qOBaH|/|e, npenoctaBndollee TexHNn4eCckme BO3MOXHOCTU AnA NPOCMOTpPa KOMMbHOTEPHbIX npeseHTau,mPl.
[Mporpamma Kypca peanuayeTtcs C NnpUMMeHeHneM ANCTaHUNOHHbIX TEXHOMOMNNA.

18. MaTtepuanbHO-TEXHUYECKOE obecneyeHne AUCLMMIUHDBI: y4ebHas ayantopusi, TMNoBoe
obopygosaHue y4ebHon ayautopum

19. OueHou4HbIe cpeacTBa ANs NPoBeAEeHUA TEKYLEen N NPOMEXYTOYHOWN aTTecTauumn

MopsaoK OLeHKM 0CBOEHMSA obyvaloLmMmncs y4ebHoro MaTepuana onpeaenseTcs
coaepXaHueM crieayoLmx pa3aenos AUCLUUNIUHBI:

HavnmeHoBaHue WHankaTop(bl)
r’|\;gn pasaena AvcumnivHbl Ko“::;?;;’IH AOCTVXEHNA OueHouHbie cpeacTea
(mogyns) 5 KOMNeTeHummn
BeeaeHune B
1. YNIPABAEHIME MPOEKTaMM YK-2 YK-2.4 KoHTponbHasa paboTa
2. | UenenonaraHue n | YK-2 YK-2.4 KonTtposasHas pabora



http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
http://www.spiderproject.ru/
http://www.microsoftproject.ru/articles.phtml?aid=40
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/

HavmeHoBaHue WHankaTop(bl
I_'I\ﬁ pasgena QUCUMninHbI K?_l“cl';‘(e;;a"' ,EI,O%TI/I)KGIE)IEIH) OueHouHble cpeacTBa
(mogyns) KOMMNeTEeHL MM
BETBMNEHne
MEeTOL0NOornm
yrnpasneHus
npoekTamum.
BoponagHbin "
UTEpaTMBHbIA NOAX0abl.
Ob6nactu 3HaHWN KonTponsHas pabora
npoekTa. KnioueBble VK-2 VK25
WHCTPYMEHTBI
NPOEKTMPOBaHNS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHne VK-2 VK-2 5 KonrponbHas padota
cofepxaHvem npoekta
YnpaBsneHue VK-2 VK-2.6
CTOMMOCTbIO MPOEKTA.
Ynpasnexuve KonrponbHas padborta
NPOEKTHBbIMU VK-2 VK-2.4
KOMMYHUKaLNSMM n
KOMaHOoW npoekTa.
Mbkne TexHonorum u KonrponbHas padborta
8. | dpenmbl  ynpaBneHus YK-2 YK-2.5
NpoeKTamum.

YK-2 YK-2.5 KonrponsHas padota

KonrponbHas padorta

MpomexyToyHas aTTectauus

. KM
dopma KOHTPONS — 3a4eT C OLEHKON

20 TuvnoBble OLEHOYHbIe cpeAcTBa UM MeToAMYECKUMe MaTepuanbl, onpegensioLwume
npoueaypbl OUeHUBaHUSA

20.1 TeKywWwM KOHTPOSb yCNeBaeMoCTH

KoHTponb ycneeaeMocTy No AUCLMNINHE OCYLLECTBISIETCS C MOMOLLbIO CNEAYIOLMX OLLEHOYHbIX
cpencTs:

20.1.1 MNMepe4yeHb 3apaHU ANA KOHTPOJSILHOWN PaboThl

3apaHue Ne1
OnucaTtb nnyHyto uenb no metoguke SMART. Onpenenntb KpUTEPUN OOCTUKEHUS U CNOCOObI
MOTUBaLUN.

MpakTnyeckoe 3agaHue Ne2.

B nporpamme Scrumblr.ru pacnucate obnactm 3HaHuni YT, Kno4veBble WUHCTPYMEHTbI U
SIKOPHbIE NPUMEPBI.

MpakTnyeckoe 3agaHue Ne3.

Bbibpatb npoekt Ha canTe franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHbLIM
OnucaHneM uHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHum SWOTu PEST aHanmsa.
MpakTnyeckoe 3agaHne Ne4.

BboibpaTe KOMaHOHbIM coumanbHbIi NpoekT. [lpeactaBuTb LOPOXHYK KapTy M nnaH
ynpasneHus npoektoM. Npeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpatb npoekt Ha cawnte franshiza.ru. PaccuntaTb KnoyeBble MokasaTenn npoekTa,
3(PPEKTUBHOCTb M CPOK OKYrNnaemocTu nMpoekta B 3 BapuaHTax: MNeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.



BboibpaTe kOMaHAHbI couuManbHbii NpoekT. [lpeactaBute Matpuuy KOMMYHUKaUUW U
MaTpuly OTBETCTBEHHOCTM npoekTa. Co3aaTtb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.

BbibpaTb kKOMaHAHbIA coumanbHbIii NpoekT. [lpeactaBuTb NNaH MNPOABMXKEHUS NpOekKTa.
MpeactasuTb MakeT HCTarpaMmma 1 TUKTOKa NpoekTa.

Kputepum oueHmBaHus:

- OLleHKa «3a4TeHO» (BbICOKMI YPOBEHb) BbICTABNSETCS 0byyatoLemycsi, ecnm Bce 3agaHus
BbIMOMHEHbI B CPOK, OOy4YaloLMINCs YyBEpPEeHHO OTBeYaeT Ha [AOMNOSfHUTENbHbIE BOMPOCHI,
cBOOOHO OpUEHTUPYETCSA B MaTepuarne;

- OUEHKa «He 3a4yTeHo» (HW3KUA YPOBEHb), €CnM 3adaHusi He BbINOMHEHbl B CPOK,
obyvatoLwmincs He BnageeT MaTepuasnom.

20.2 NMpomexyToyHaa aTrectauus

MpomexxyToyHas aTTecTaums No AUCUUNIIMHE OCYLLECTBNSETCS C MOMOLLbIO CreayrLLmnx
OLIEHOYHbIX CPEeaCTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy C OLIEHKOM:

CyLHOCTb 1 cofepXXaHne NPOEKTHOro yrnpasneHus
Kputepun ycnexa npoekra

OueHka 3 (peKTUBHOCTIN NpPOEKTa

MHCTpyMeHTbI LenenonaraHusa B ynpasneHnun npoekramm
O6nactn 3HaHUM ynpaBneHnsa npoekTamm

MpUHUMNBI NPOEKTHOW OEKOMMO3ULMN

MHCTpYMEHTbI NPOEKTHON CTPYKTypM3aLumnm

[MpyvHUUNBI ynpasneHnsa cogepXxaHueM npoekrta
YnpasneHne KNMeHTOOPUEHTUPOBAHHOCTLIO NpoeKTa.
10 YnpasneHne nHterpaumen npoekra

11. YnpaBneHune cogepxaHMem rnpoekTa

12.YnpaBneHne npoaykToM npoekTa

13.¥YnpaBneHne CTOMMOCTLIO NpoekKTa

14.YnpasneHune pacnucaHuem npoekta.[Juarpamma NaHTa.
15. MVP npoekTa

16. MMBKOCTb HACTPONKN NPOEKTHOTO YNpaBneHns
17.KntoyeBble METPUKM NMPOEKTA

18. busHec-mogenu npoekTa. AKTyanbHble NpuMepbl.

19. Mogenu MoHeTu3aumm npoekta. AKTyaribHble NpUMepsbI.
20. YnpasneHne KOMMyHUKaLmen npoekTa

21.Cnocobbl NpoaBMKEHUSI NPOEKTa

22.Cnocobbl nonyyeHust n 06paboTkn obpaTHOM CBA3N NO NPOAYKTY NpoeKTa.
23.Tenmundukaumsa npoekrta. AKTyanbHble NpuMepbl.
24.Agile,Scrum, xonakpaTus: KftoueBble NPUHLMNMbI.

CoNoOrWNE

20.2.2 MNMepeyeHb NpakTUYECKUX 3aAaHUM K 3a4eTy:

1. Onucatb nuyHyto uenb no metoanke SMART. Onpegenntb KpUTEPUM OOCTUMXKEHUS U
cnocobbl MOTUBaLINNA.

2. MNMoagroToBuTbL ONMcaHWe MHTerpauum npoekta B GuaHec-cpeay Ha ocHoBaHum SWOT un
PEST aHanusa.

3. lNpenctaBuTb OOPOXHYIO KapTy W nnaH ynpaenenus. [NpeactaButb Mepapxmyeckyto
CTPYKTYypy paboT npoekTa.



4. Paccuntatb Kn4eBble MokasaTenn npoekTta, 3(PEEeKTUBHOCTb U CPOK OKyrnaemocTu
npoekTa B 3 BapuaHTax: NeCCUMUCTUYHbIN, peannucTUYHbIN, ONTUMUCTUYHBIN.
5. NpeactaBuTb MaTpuUy KOMMYHUKaLMU N MaTpULy OTBETCTBEHHOCTU NPOEKTa.

6. MNMpencraBuTb NNaH NPOABMXEHUSA NPOEKTA.

7. npeﬂ,J'IO)KVITb BapnaHTbl BHELUHNX KaHarnoB KOMMYHUKaUuMn U BO3MOXXHOCTU NPOOBUXEHUA.

Tpe6OBaHMFI K BbIMNOSTHEHWUIO 3aaHWIA, WKarbl U Kputepun oueHnBaHuUA

[lnsi oueHnBaHUS pe3yrnbTaToB 00y4YEHUs Ha 3a4eTe UCMONb3YTCS Creayowmne nokasarTenu:
1) 3HaHMe TEOPETMKO-METOA0NTOMMYECKUX OCHOB YNpaBreHus npoekTamu;

2) YMEeHUe aHarmm3npoBaTb NMpakTn4eckne CUTyaunu;

3) NpMMeHsATb TeopeTUYECKME 3HAHWS A1 PEeLUEeHNsI NPaKTUYeCKUX 3adau;

4) ymeHue aenaTb BblBOAbI M 0606LEHMS.

CooTHOLLEHNE nokasaTenen, KputepueB 1 WKasnbl oueHNnBaHUA pe3yrbTaToB o6yqu|/|;|:

YpoBeHb
KpuTtepun oueHMBaHNs: KOMMETEHLNI choﬁ'gg'fv?BaH Lkana oueHok
KOMMNeTeHLMM
3HaHve TeopeTMKO-MeTOA0NOMMYECKNX OCHOB YNPaBeHNss NpoekTamu,
yMeHVe aHanu3mpoBaTb NpakTU4eckne cutyauum, oueHnBaTb pasHble Bbicokuii OTRMUHO (3a4TEHO)
TOYKM 3peHuss no npobnemam AUCUMMMHBI, M3narate COBCTBEHHOE YPOBEHb
MHEeHVe, JaBaTb peKoMeHgaunm.
[demoHCcTpupyeT  yBEpEeHHbIN YPOBEHb  3HAHWN TeopeTuKo-
METOAOMOMMYECKMX  OCHOB  yMpaBreHus  MpoekTamu,  ymeet CpeaHun XOpoLwo (3a4TeHo)
aHanuaMpoBaTb MpaKTUYecKMe cutyaumu, wusnaraet cobCcTBeHHoe YPOBEHb
MHeHWe, hopmMynmpyeT pekoMeH4auuun.
HdemoHcTpupyeT cnabbin YPOBEHb 3HaHWN TEOPETUKO-
METOAOMOMMYECKUX OCHOB YMPaBIieHWs MNPOEKTamu, Mroxo ymeet CpegHun Y[ooBneTBopuTENBHO
aHanuampoBaTb MNpakTU4Yeckne cuTyauum, C Tpyaom wusnaraet YPOBEHb (3a4TeHo)
CODCTBEHHOE MHEHME M NN0X0 POPMYNUPYET pekoMeHaaunm
OTcyTCcTBME 3HAHWIA TEOPETMKO-METOAOMNOMMYECKUX OCHOB YNpaBreHus
npoekTamMmu, HeCnoCOOHOCTb aHanNU3NpoBaTb MpaKTUYecKue cuTyauuu, Hunakmn He 3auTeHo
OUEeHMBaTb pasHble TOYKM 3peHus Mo npobrnemam JUCUUNAWHBI, YpOBEHb

nsnaraTb COGCTBEHHOE MHEHWE, faBaTb peKoMeHaaLuN.

ﬂepequb 3agaHuKM ons npoBepKn C(*)OpMVIpOBaHHOCTM KOMneTeHUun:

1) 3aKkpbITble 3agaHug (TECTOBbIE, CpeaHUN YPOBEHb CIOXHOCTN):

3A0AHUE 1. BbibepuTe npaBunbHbI BapuaHT oTBeTa:

NHBecTUUMK, KOTOpble ANS OOCTWXKEHUSI HY)XKHOTO pesynbTata pacnpeferieHbl BO BPEMEHU U

npuBsA3aHbl K 3Tanam 1 nogatanam npoekTa — 370 ... .
— JKU3HEHHBIVN LUUKIT NpoeKkTa
— [OpOXHas kapTa
— Awnarpamma [aHTa
— OrmXKeT NpoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kem BbINOMHSIETCS MHTErpauus npoekra?

— pyKoBoaguTenem npoekrta

— KOoMaHOou npoekTa

— CMOHCOPOM MnpoekTa

— CTenkxorngepamu npoekrta

3AOAHUE 3. BoibepuTe npaBunbHbIN BapuaHT OoTBeTa:




Ha kakon hase >XM3HEHHOro LuMKia npoekTa npoBOAAT MOAEHTUMPUKALNIO PUCKOB U COCTaBreHne
peecTtpa puckoB?

— npea UHBECTULIMOHHOWM (NpeanpoeKkTHoe 060CHOBaHUe UHBECTULUN)
WHBECTULMOHHON (peanui3aums npoekra)
OCHOBHOW
3KCNnyaTauMoOHHOW (3aBepLUEeHME NpoeKTa)

3AOAHUE 4. BoibepuTte npaBunbHbIN BapuaHT OTBeTa:
Kakon wmeToa ynpaBreHuss puckamu sBnsieTcss Haubonee 3@EKTUBHBbIM, KOraa BenvKK
BEPOSITHOCTb BO3HUKHOBEHMS YObITKOB 1 BO3MOXHbIN pa3mep ybbiTka?

— MNPUHATUE PUCKOB

— nepegava pUCKOB

— OTKa3 OoT pUCKOB

— CHWXeHue pucka

3A0AHWE 5. Bbibepute npaBunbHbI BapuaHT oTBETA:
B cootBetctBUM C knaccudumkaumen W. daccmHa rocygapCtBo U cydebHble yupexaeHus
OTHOCATCAK ... .

— CTeunkxongepaw;

— CTenKBoYepam;

— CTeuKKkunepam

— HW K OOHOW 13 yKa3aHHOW rpynmn.

3A0AHWE 6. BbibepuTe npaBunbHbI BapuaHT oTBETA:
SWOT- aHanuns3-meTo[, KOTOPbIN NO3BOMSET BbIABUTL (PaKTOpPbI ... .
— BHeLllHen cpeapbl
— BHYTPEHHeN cpeabl
— BHELUHen U BHYTPeHHeN cpeabl
— NpsiIMble N KOCBEHHbIE (haKTOopbl

3A0AHWE 7. Bbibepute npaBunbHbI BapuaHT oTBeTA:
Kak HasbiBaeTCcs Modenb NiaHMpoBaHWs, Ucnonb3yemasi Ansi aHanu3a nNpoaykToB B nopTdene
KomnaHmm?

— mMaTtpuua BKI

- SWOT- aHanus

— MHOrOYrosibHUK KOHKYPEHTOCNOCOBHOCTH

— nMpamuga KOHKYpPEeHTOCNOCOBHOCTM

3AOAHWNE 8. lNpu nnaHMpoBaHUM NPOEKTa CTPOUTENbCTBA FOCTUHMYHONO KOMMekca Obinu
BblAENEHbI Creaylowmne CTPYKTYPHbIE 3MeMEHTLI: pa3paboTka NpoekTa, CTPOMTENbCTBO, caaya
B aKcnnyaTaumio. YKaxuTe KrnaccumkaumoHHbIN NPU3HaK BblAENEeHU 3TUX NIEMEHTOB.
KntoYeBble pe3yrnbTaTbl, KOTOPbIE LOMMKHbI OblTb JOCTUMHYTHI

¢hpa3bl XKU3HEHHOro LUuKna

OopraHuM3aunoHHas CTPYKTypa npoekTa

—  WCTOYHUKN (PUHAHCMPOBaAHUS

3AOAHUE 9. BeibepuTte npaBunbHbIN BapuaHT OoTBeTa:

B pamkax rpynnbl NpoLeccoB NNaHNpOBaHUs NPOEKTa OCYLLECTBMSETCS ... .
— CpaBHEHWe pearibHOW CTOMMOCTW BbINOJTHEHHbIX paboT C NNIaHOBOWM CTOMMOCTbIO
— opmupoBaHue cyeTa K onnate pabot
— y4eT peanbHON CTOMMOCTU BbIMOMHEHHbIX paboT



- onp
eferneHne U cornacoBaHme CTOMMOCTeN AeTann3npoBaHHbIX paboT

3A0AHNE 10. BeibepuTe npaBunbHbI BapuaHT OTBETA:
CornacHo kakMm mMeTogam peanusauusa npoekTa MpOUCXOAMT 3Tanamu, npu 3TOM Moka He
3aKOHYMNW NpeabiayLniA 3Tan K cneayrLlemy He nepexoadar?

— KackagHble (BoaonagHble, NPeAuKTUBHbIE)

— uTepaTuBHblEe

— rmbkue

— VHKpPEMEHTanbHble

3AOAHUE 11. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Kakvne mogenu nossonsioT MUHMMU3MPOBATbL PUCKKU, CBOAA Npouecc pa3paboTku npoekTta K
LMKNY KOPOTKMX 3TanoB pabot?

— KackagHble (BogonagHble, NpeguKTUBHbIE)

— WTepaTUBHbIE

— rmbkue

—  WHKpEeMeHTarbHble

3A0AHNE 12. BbibepuTe npaBunbHbI BapuaHT OTBETA:
OnpepeneHve CTOMMOCTM [OEHEXHOro MOTOKa nNyTeM MpuMBEOEHUA BCexX BbiNnat K
onpeaeneHHoMy MOMEHTY BPEMEHM — 3TO ... .

— AWUCKOHTUpPOBaHMue

— paHxupoBaHue

— XemXunpoBaHue

— aKKymynuMpoBaHue

3A0AHUE 13. BbibepuTe npaBunbHbI BapuaHT oTBeTA:
Kakune Buabl KOHTPOMSA OCYLLECTBNAIOTCA HA NPOTAXKEHMUM XKNIHEHHOTO LMKa NpoekTa?
— TeKyLMn, onepaTuBHbLIN, 3aKNYUTENbHLIN
— TMOCTOSIHHbIN, NEPNOLNYECKUIA, CMOHTAHHbIN
— TMOCTOSIHHbIN, OrepaTUBHbLIN, 3aKNYUTESNbHLIN
— npeABapuUTeNbHbIA, TEKYLUIW, 3aKNOYNTENbHbIU

3A0AHUVE 14. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakon koadhnumeHT nokasbliBaeT CEerofHSLHIOK CTOMMOCTb 1 OEHEXHOW efuHULbl, KoTopas
OygeT nony4veHa vyepes t nepnooB BpeEMEHN NpU NPOLLEHTHOW CTaBKe r?

—  KO3thpUUMEeHT AUCKOHTUPOBaHUA

—  KO3(hpmumneHT Koppensumnm

— KO3 PULUMNEHT CMEHHOCTU

—  KO3(ppmUMeHT npupocTta

3AOAHUE 15. Beibepute npaBunbHbIN BapuaHT OoTBeTa:
Kak Ha3blBaeTCcs MeTof OLEHKM CTOMMOCTU NpOeKTa, B KOTOPOM Ansi NpeAcka3aHns CTOMMOCTU
OLEHMBAEMOro npoeKTa WCNonb3ylTca (akTU4eckne [faHHble O CTOMMOCTM Mpexae
BbIMOJSTHEHHbIX NPOEKTOB?

— OLEeHKa CTOMMOCTM NPOEKTa «CHN3Y BBEPX»

— OLEHKa CTOMMOCTM NPOEKTa «CBEPXY BHM3»

— OLeHKa CTOMMOCTMU NMpOoeKTa «Mno aHanory»

— napameTpuyeckme OLEHKN CTOUMOCTU

3AOAHUE 16. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:



UTo He BXOOAT B KaneHgapHoe nnaHvpoBaHue?
— NraHMpoBaHWE CoAepXKaHUs NpoekTa
— onpegeneHue nocriefoBaTenilbHOCTN paboT N NOCTPOEHNE CeTEBOro rpaduka
— pacnpegerneHue notpebHocTen B pecypcax (Moan, MallnHbl, MEXaHU3Mbl, Matepuarnbl U
T.0.)
— onpegeneHue ce6ecToMMOCTU NPoAyKTa NPoeKTa

3AOAHUE 17. BeibepuTe npaBunbHbIN BapuaHT OTBeTa:
Ha kakom 9aTane ocywecTBnseTcsa noanvcaHne akToB BbINOSIHEHHbIX paboT M Npoymnx
AOKYMEHTOB?

— NIaHNpoBaHUA NpoekTa

—  WHWUMauuK NpoekTa

— BbINOSIHEHUSA NPOEKTa

— 3aBepluieHUsI NpoekKTa

3A0AHNE 18. BbibepuTe npaBunbHbI BapMaHT OTBETA:
Hwvarpamma NaHTa — 37O ... .

— Tropu3soHTanbHasi JMHEWHasas AuarpamMma, Ha KOTOpPOM 3ajayvu  NpoekTa
npeaAcTaBNATCA NPOTSAXKEHHbIMU BO BPEMEHU OTpe3KaMu, XapaKkTe pusyHLuMncs
JaTaMM Hayana M OKOH4YaHuA, B3aMMOCBA3SIMWU, 3aAepXKaMu WU, BO3MOXHO,
APYrMMU BpeMeHHbIMU NnapamMmeTpamm

— rpadukK BbINoSIHeHUS paboT nNpoekTa

— Awarpamma, oTpaxatowas npuYMHHO-CreACTBEHHbIE B3aMMOCBA3M NpoekTa

— noboe cxemaTnyHoe NpeacTaBfeHne NOrMYEecKnX B3aMMOCBS3EN Mexay onepauusMu
npoekTa

SA0AHVE 19. lMpu paspaboTtke nporpammHoro obecneyeHuss KOMaHZa MpoeKTa BHadane

onpegenser TpeboBaHMA K MPOAYKTY, MnaHMpyeT npPoOeKkT B LenoMm, paspabaTbiBaeT

nporpaMMHoOe pelleHne, a 3aTeM co3fjaeT Ko4 W TecTupyeT npoaykT. Kakomy nogxony

(mogenwn) Kk ynpaBneHuto NpOEKTamMmm COOTBETCTBYHOT YKa3aHHble OeNCTBUA?

KackagHbIn

NTEPaTUBHbLIN

—  MbKnn

- NHKP
eMeHTasbHbIN

S3A0AHWE 20. Bbl 3aknoumnmn goroBop Ha BbINOMHEHWE OnpeaeneHHon paboTbl, MO OKOHYaHUK
koTopoun (4epes 2 roga) Bam obewanu 3annatmte 1 MunnuMoH pybnen. YkaxuTe TeKyLlyto
CTOMMOCTb BalLIero oxoaa, ecnu npoLeHTHas ctaBka no genosutam coctasnset 10%.

— 810 342 pyb6.

— 826 446 pyo6.

— 850 300 py6.

— 512478 pyb6.

SAO0AHUE 21. Y npoekTa A IRR 21%, y npoekTa B IRR 7%, y npoekta C IRR 31%, y npoekta D
IRR 19%. Kakon 13 aTux npoekToB Haumy4Lwmnmn?

— T[lpoekt A

— [lpoexT B

— Tpoekt C

— [lpoekt D



SA0AHNE 22. KakoMy WHCTPYMEHTY (popMMpOBaHUS BUOEHUS W NIAaHUPOBAHUA nNpoekTa
COOTBETCTBYET creayioLlee onpegenenne?

— 3T0 rpadumyeckas cxema, Ha KOTOpPOM W306pakeHbl OCHOBHbIE CTaauWn, OENCTBUS,
NPUYMHHO-CNEeACTBEHHbIE CBA3WM W npednonaraemMble pes3ynbTatbl aHHbIX AEUCTBUA B Tak
Ha3blBaeMblX y3riax.

— MAOPOXHaA KapTa npoekTa

— OromKeT npoekTa

— wmatpuua bKI

— Awnarpamma [aHTa

3A0AHUE 23. BbibepuTe npaBunbHbIi BapuaHT OTBETA:
UTo 03Ha4YaeT MeToA KOHTPOSS NO BEXaM:
— KOHTPOSlb B MOMEHTbI OKOHYaHUsA paboT
— KOHTpOnb B MOMeHTbI 50% rotoBHOCTU paboT
— KOHTpOSb B 3apaHee onpeaerieHHbIX TOYKaxX NpoeKkTa
— perynsapHbIv onepaTmBHbIN KOHTPOSb

SAO0AHUE 24. BbibepuTe NpaBuibHbIA BapuaHT oTBeTA:
Kakasi 3agava peluaeTcs C NOMOLLbIO CETEBOro rpaduka npoekra?
— ynpaBneHue 3aTpaTamMu BpeMeHU Ha BbINOJSIHEHUEe paboT npoekTa
— ynpaeneHve maTepuanbHbIMU 3aTpaTamu
— ynpaBreHne KOHMIMKTaMM NPOEKTHOM KOMaHabI
— ynpasneHune puckamu

3AO0AHUE 25. BeibepuTe npaBunbHbI BapuaHT oTBeTa:
Y4yacTHMKM NpoekTa — 3To ... .
— notpebutenn, onsa KOTopblX NpegHasHadYeH npoexT
— 3aKasyuKu, MHBECTOPbI, MEHELXepbl NPOeKTa
— dm3myeckme u rOpuagMYecKkMe nuvua, HenocpeacTBEHHO 3aAeUCTBOBaHHble B
npoekTe
— 3aKasuyuKu, NogpsaYvMKN, MeHeLXepbl, pAaoBble UCMOMHUTENM NpoeKkTa

3A0AHWE 26. BbibepuTe npaBunbHbI BapMaHT OTBETA:
KTo BnepBble BBEN TEPMUH «CTEMKXOnaep»?

K. QNKUHITOH

A. Bya

A. Kapponn

3. ®pumeH

3A0AHNE 27. BbibepuTe npaBunbHbI BapMaHT OTBETA:
B 3aBMCMMOCTM OT OCHOBaHWS BNUSAHWSE HA MNPOEKT 3auHTepecoBaHHble nuua
KnaccuguumpyroTca Ha ... .

— BHELUHWE N BHYTPEHHME

— 6nu3kne n ganbHne

— cybcTaHUMOHanNbHbIe, KOHTPAKTHbIE U KOHTEKCTYyarbHble

— aKTMBHblE N NaCCUBHbIE

SA0AHVE 28. Kakoe n3 npeacTaBfieHHbIX HWXE OMNUCaHWA COOTBETCTBYET TakoW cTpaTeruu
B3aMMOOENCTBUA CO CTEMKXONAepamMu, Kak BoBreyeHune?

— OOHOCTOPOHHSASA CBA3b OT KOMMAHUKM K CTENKXOSAepam

— OOHOCTOPOHHAA CBA3b OT CTENKXongepa K KoMmnaHum

— [ABYCTOPOHHAA acMMMeTpU4Has CBA3b



— ABYCTOPOHHAA CUMMeTpPpU4YHasA CBA3b

3AOAHUE 29. BeibepuTte npaBunbHbIN BapuaHT OTBeTa:
3a peanusaumio npoekta Bam obewatoT 3annatmtb 2 MunnnoHa pybnen 4yepes 2 ropga.
Onpepennte Tekyllylo CTOMMOCTb Balwero goxoga, ecnu npoueHTHas cTaBka Mo geno3uTam
coctaBnseT 15%.

— 1810 342 py6.

— 1 826 446 py6.

— 1850 300 py6.

- 151

2 287 py®6.

3A0AHNE 30. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kakas w3 cTpatermn ynpaBneHusi KOHNUKTamMu B Mpouecce peanu3aumMm npoekTa
nogpasymeBaeT UCMOfb30BaHME KOHMKTA AN MHTEHCUdMKAUMN OeATENbHOCTU, BANOTb 40
NCKYCCTBEHHOIO CO34aHNA KOHMMUKTHBIX CUTyaLmin?

— arpeccuBHasi

— KOHCTPYKTMBHas

— obopoHuTenbHasa

- HEBM

ellaTenbcTBa

2) OTKpbITblE 3a4aHUS (TECTOBbLIE, MOBbILLEHHbIN YPOBEHb CNOXXHOCTU):

3A0AHNVE 1. Kakoe umeeTt HasBaHMe NpPEBbILLIEHME PACXOAHOM YacTu OroaKeTa npoekta Hag
JOXOAHON?

OtBeT: [lecouumnt

SA0AHVE 2. Kak HasbiBaeTCd cUCTEMATMYECKM npoTeKkawwmun npouecc o06paboTku
MHpopmauun, npegHasHaYeHHbIN ONs BbIABNEHUS PasnuynMi Mexay niaHoBbIMU BeNMYMHAMM
1 BENNYMHaMW, B3ATbIMWN OS5 CPaBHEHUS, a TaKKe aHanu3a BbISIBNIEHHbIX OTKIOHEHUI?

OtBeT: KoHTponb

SA0AHVE 3. Ykaxute nponylweHHbIn TepMuUH (CTPOYHbIMW BykBaMyn B COOTBETCTBYHOLLEM
nagexe):

OueHka ctommocTn paboT, oueHka noTpebHoCcTen B pecypcax, KaneHgapHbli niaH npoekTa,
nepeyeHb MAEHTUPULUNPOBAHHBIX PUCKOB SBNAOTCA BXOAHbIMW JAHHbIMU ANA pa3paboTku ...
npoekTa.

OTBeT: OloaXeTa/cmeThbl

SA0AHUVE 4. Kakass n3a crtpartermi ynpasreHus KOHGMAUKTOB nogpasymMeBaeT MUHUMMU3ALNIO
ANCKYHKUMOHAMNbBHbLIX  MOCNEeACTBUN  KOH(NMKTa, 4TOObl KOHQNIMKT He npenaTcTBoBar
OCYLLIECTBIEHNIO NpoeKTa?

OTtBeT: 06opoHUTENBHAA

SA0AHVE 5. K kakomy mn3 BMOOB KOMMYHMKaLMA MPOEKTA MOXHO OTHECTM YCTaB, OTYETHI,
3MEKTPOHHbIE NUCbMa?
OTBeT: NMCbMEHHas.

3) OTKpbITbIE 3aaHus (pacyeTHbIE 3a4a4n, CPEOHUN YPOBEHb CIOXHOCTM):

3AOAHUE 1. 3a BbinonHeHne onpeaeneHHon paboTbl, N0 OKOHYaHUKU KoTopou Yyepes 1 rog Bam
obewwatoT 3annatute 1 MunnuoH pybnen. Onpegennte TekyLlyto CTOMMOCTb Bawero goxoaa,
ecnv NpoueHTHas cTaBka no genoautam coctaBnseT 10%. MNMpuBegeHne pacyeThbl.

PeweHue: 1 000 000 / (1+10/100) =1 000 000/ 1,1 =909 091 py6.




OTBeT: 909 091 pyb.

3AOAHUE 2. 3a peanusaumto npoekta Bam obewiatot 3annatnte 1,5 munnunoHa pybnen 4yepes
2 ropga. Onpegenute Tekyllyl cToMMOCTb Bawero goxoga, ecnu npoueHTHas cTaBka Mo
aenosutam coctaBndeT 15%. MNpuBeaeHne pacyeTsbl.

PeweHue: 1 500 000 / ((1+15/100)"2) = 1 500 000 / 1,3225 =1 134 216 pyb6.

OTBeT: 1 512 287 py6.

3AOAHUE 3. ObopoTt npoekTta Bbipoc 3a 1 mecay ¢ 1 000 000 pybnen go 1 500 000 pybnewn.
Onpepgennte Ha CKOMbKO NPOLIEHTOB BbIpoC 060poT npoekTa. MNprBeaeHne pacyeTsbl.

PeweHue: (500 000 /1 000 000) * 100 = 50%.

OtBeT: 50%

3A0AHWVE 4. Onpenenute SO0 pblHKA KOMMAHUN, peannaytoLLen NpoekT, ecnn ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBui 5 MiH. pyo., a obwnin o6bem po3HMYHOro ToBapoobopoTa Ha
pbiHKe 20 MnH. py0. NprBeaeHne pacyeThl.

PeweHue: 5/20*100=25%.

OTtBeT: 25%

SA0AHVE 5. B uensix OueHKn (pMHAHCOBOro COCTOSIHMSI KOMMaHWW, peanuaytolen MnpoekT,
onpegenuTe 3HadeHue KoaddUUMEHTa Tekywen IMKBUOHOCTU, ecnn OOOpOTHble aKTMBbI
npeanpuatms coctasunu 8 272 Toic. pyb., a KpaTtkocpouHble obsasaTtensctea 14 356 Tbic. py6.
MpuBeneHue pacyeTsl.

PeweHue: 8 272 / 14 356 = 0,576.

OtBeT: 0,576%

3A0AHUVE 6. lMpoekT paccunTtaH Ha Tpu roga, o6bEM MHBECTMUMN — 126 MNH. pyb. YncTbin
AeHexXHbln noTok: 1-n rog 45 mnH. py6., 2- rogq 54 mnH. py6., 3-n rog 75 MnH. pyo6.
OnpepgenuTtb Ynctyto Tekyyto ctommocTtb npoekta (NPV). NpueeneHne pacyeTol.

PeweHue: (45 + 54 + 75) — 126 = 48 mnH. py0.

OtBeT: 48 MnH. pyb6.

3A0AHWE 7. lMNMpoekT paccumTaH Ha Tpu roga, o6bEmM MHBeCTMUMA — 126 MIH. py6. YucTtbin ge-
HEeXHbIN NOTOK: 1-1 rog 45 mnH. py6., 2-1 rog 54 mnH. py6., 3-1 rog 75 mnH. py6. Onpegenutb
NMHOEKC peHTabenbHOCTN MHBeCTMUMOHHOro npoekTa (PI). NMpuBeaeHne pacyeThbi.

PeweHue: 174/ 126=1,381.

OtBeT: 1,381

3A0AHWE 8. Paccuntante peHTabenbHOCTb NPOEKTa, ECN CpeaHerogoBas Yncrtas npmbbinb
coctasnsieT 406 000 pybnen, obwas cymma nHsectuumi 3 000 000 pybnewn. NpuseaeHune
pacyeTbl.

PeweHue: (406 000/ (0,5* 3 000 000)) * 100 = 27%.

OTBerT: 27

3A0AHWE 9. lMpwn cocTtaBneHun nnaHa MHBECTULMOHHOIO NpOEKTa onpedeneHbl cregylowme
Haroru 1 B3HOCbLI 3a NepBbI rof, KCnyaTaumMoHHOM CTaaun:

— Hanor Ha npubbIb 166 ThiC. pyb.;

— HO®JT 49 TbIC. PY6.;

— CTpaxoBble B3HOCbI 128 TbiC. pyb.

Paccuntante noctynneHns B MeCTHbI BlogkeT. Hanuwute oTBET B Thicsyax pybnen c
oKpyrrneHnem o uenblx. [NpnBegeHne pacyeTsl.

PeweHue: 49*0,15=7,35 (nocne okpyrneHus 7).

OtBeT: 7%



3A0AHVE 10. T[MpoektoM npeaycMOTPEHO MOSfydeHne rocygapCTBEHHOM cybcuaum Ha
KOMMNeHcauuio kanutanbHbix BrioxxeHu 12 000 Teic. py6., npu 3TOM nnaTexu B BLogxXeTbl BCEX
ypoBHewn coctanstoT 15 000 Teic. pyb.

Paccuntante OGroopKeTHYIO 3dEKTMBHOCTL MNpoOekTa. Hanuwute OTBET B MpoOLEHTax C
oKpyrneHuem Ao uensix. lNpuseneHne pacyeTsl.

PeweHue: 15 000/ 12 000*100=125.

OtBeT: 125%

SA0AHVE 11. B nnaHupyemom nepuoge WT-komnaHnen npenycMOTPEHbl AEHEXHble
NoCTYNNeHus:

— Bblpy4ka 30 000 TbIC. pyb6.;

— KOMUCCUMOHHOEe Bo3HarpaxaeHue 8 000 Tbic. py6.;

— nonyyeHue kpeamnta 5 000 ThIC. pyb.

Takke npeaycMoTpeHbI NIaTexu:

— nogpsgyukam 3a ycnyrn 5 000 Teic. pyb6.;

— onnata Tpyaa 2 000 Teic. pyb.;

— noraiueHne ocHoBHoro gonra no kpeauty 0,3 TbiC. py6.;

— npoueHTbl no kpeauty 0,5 ThIC. py6.;

— Hanor Ha npubbinb 1 000 TbIC. PY6.;

— co3gaHue nporpammHoro obecneverus 5 000 ThiC. pyD. (HemaTepuanbHbIA akTUB).
Paccuntante canbgo [OEHEXHbIX MOTOKOB. HanuwuTe oOTBET B MUNNMOHaxX pybnen c
oKkpyrrneHuem go uensix. NpusegeHve pacyeTsl.

PeweHue: ((30 000+8 000+5 000)-(5 000+2 000+0,3+0,5+1 000+5 000))/1000=29,9 (nocne
okpyrneHus 30).

OtBeT: 30

3A0AHVE 12. B nnaHupyemoMm nepuoge OXugarwTca cnegywoouwune nokasatenu 6rogxerta
AOXOA0B N pacxogoB MHBECTULMOHHOIO NpoekKTa:

— Bblpy4ka 66 000 TbIC. pyb.;

— cebectommocTb npogax 15 750 Thic. pyb.;

— kKommepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpaerneHyeckme pacxogpbl 11 000 Teic. pyo.;

— npoymne pacxogbl 1 100 Teic. pyo.

Paccuntante BanoByt npubbinb. Hanuwmnte oTBET B Thica4yax pybnem C OKpyrreHnem no
uenbix. NMNpuBegeHne pacyeTol.

PeweHue: 66 000-15 750=50 250.

OtBeT: 50 250

3A0AHWE 13. lNpu coctaBneHnn nnaHa MHBECTULMOHHOIO NpOeKTa onpeneneHsl cnegyowme
Hanorn n B3HOCbI 3a NepBbIv ro4 peanusaumm npoekTa:

— Harnor Ha npubbinb 166 TbIC. py6.;

— HO®I 49 ThiC. pY6.;

— CTpaxoBble B3HOCbI 128 TbiC. pyb.

Paccuntante noctynneHus B permoHanbHbln GompkeT. Hanuwnte oTBeT B Thicadax pybnen c
oKpyrrneHuem go uenoix. NpusegeHne pacyeTsl.

PeweHue: 166*0,85+49%0,85=182,75 (nocne okpyrnenunsa 183).

OtBeT: 183

3A0AHUVE 14. lNpu coctaBneHnn nnaHa MHBECTULIMOHHOMO NpoekTa onpeaeneHsl cnegyoLwme
Hanorn 1 B3HOChI 3a NepBbIv rog peanusaumm NpoekTa:

— Harnor Ha npubbinb 166 TbIC. py6.;

— HO®I 49 ThiC. pY6.;



— CTpaxoBble B3HOCHI 128 ThiC. py6.

Paccuntante noctynneHunsa B dpegepanbHbii OopkeT. Hanuwmnte oTBeT B Thica4ax pybnen c
oKkpyrneHuem go uensix. [NpusBegeHve pacyeTsl.

PeweHue: 166*0,15=24,9 (nocne okpyrneHunsa 25).

OTtBerT: 25

3A0AHVE 15. Onpepenute [0MK0 pblHKA KOMMAHWKW, peanu3ylolen MpoekT, ecnv ee
PO3HUYHBIN 06bem ToBapoobopoTa coctaBun 10 MnH. py6., a obwmin 06beM PO3HUYHOTO
ToBapoobopoTa Ha pbiHKe 25 MNH. pyb. [NpuBeaeHne pacyeThl.

PeweHue: 10/25*100=40%.

OtBeT: 40%

3AOAHUE 16. NnaHMpyembl YUCTbIN EHEXHbIN NOTOK NpeACcTaBneH B Tabnuue:

oA 2023 2024 2025 2026 2027

CF, MnH. py6. 666 1031 1223 1498 1791

Paccuntante NPV B 2025 rogy npu wmHBecTuumsix B pasmepe 600 mnH. py6. no craeke
AnckoHTupoBaHua 20%. OTBeET yKkaxuTe B MWUNIMOHaX pybren C OKpyrrneHvem [0 UenbiX.
MpuBegeHue pacyeThbl.

PeweHue: -600+666/(1+0,2)+1 031/(1+0,2)"2+1 223/(1+0,2)"3=1 378,73 (nocne OKpyrrneHus
1379).

OTBeT: 1379

SA0AHUVE 17. KanutanbHble BnoxeHust paBHbl 90 MnH. py6. B TeyeHne Tpex net ¢ Havana
NPON3BOACTBA NIIAHUPYIOTCH MOCTYMNNEeHUs OT peanu3auuu npogykumm B pasmepe 350 mIH.
py6. B TOM e nepuoae nnaHupyoTcsa pacxoabl Ha 3anacekl B pasamepe 120 mnH. pyb6.
Paccuntante HOC, koTopblt nnaHuMpyeTcss K ynnate B TeyeHWe Tpex feT C Havana
npounsBoACTBa Npu ycnoBun eguHon ctaBkn 20%. OTBeET ykaxuTe B MUNNMOHax pybnen c
oKpyrrneHuem Ao uenbix. NpuBegeHve pacyeTsl.

PeweHue: (350-120-90)/6=23,33 (nocne okpyrineHusa 23).

OTBeT: 23

SAIAHUE 18. lNMnaHnpyembi YUCTbIV AEHEXHbIW NOTOK NpeAcTaBfieH B Tabnuue:

lNog 2023 2024 2025 2026 2027
Homep roga 1 2 3 4 5
CF, mnH. py6. 30 68 79 85 99

Onpepenvute OUCKOHTUPOBAHHBIA CPOK OKYMaeMOoCTU npu mHBecTuuuax B pasmepe 130 MnH.
py6. n ctaBke 20%. B oTBeTe ykaxute Homep roga. lNpnBeaeHne pacyeTsl.

PeweHue:

NPV B 1-1 rog;: -130+30/(1+0,2)=-105;

NPV Bo 2-n rog: -130+30/(1+0,2)+68/(1+0,2)"2=-57,78;

NPV B 3-1 roa: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3=-12,06;

NPV B 4-n rog: -130+30/(1+0,2)+68/(1+0,2)"2+79/(1+0,2)"3+85/(1+0,2)"4=28,93.

NPV npuobpeTaeT nonoxutenbHoe 3HayeHue B 4 rogy peanusaumm npoekTa, 3HayuT OTBeT
«4».

OTtBeT: 4

3A0AHUVE 19. lMocTosHHbIE pacxodbl NpoekTa 3a nnaHupyembln nepuog pasHbl 10 500 ToiC.
py6. LleHa peanusauuun npoagykumm pasHa 120 Tbic. py6. NepemeHHble pacxogbl Ha eanHuuy
npoaykummn pasHbl 70 TbiC. py6.

Paccuntante Touky 6e3ybbITOMHOCTM B HaTyparbHOM BblpaxeHun. OTBET YKaXKUTEe B LUTYKax.
MpuBeaeHue pacyeThbl.



Pewenue: 10 500/(120-70)=210.
OTBeT: 210

3AOAHUE 20. MNpoekTom npeaycMoTpeHbl OCHOBHbIE CPeACTBa B COOTBETCTBMM C Tabnuuen:

OcHoBHble cpeacTea CToMMOCTb, MITH. Hopma
pyo. amopTusaumm
(Mecsa4vHag)
3naHus 130 1,8
MawwHbl 1 obopyaoBaHune 80 5,6
CoopyxeHus 1 nepegaTtoyHble yCTPOUCTBa 10 2,7
MHBEeHTapb Npon3BOACTBEHHLIN U XO3ANCTBEHHbIN 5 5,6
CpefcTBa TpaHCMNoOpPTHbIE 20 5,6
XUnuma 5 1,3

Paccuntante exemecsyHble amMoOpTM3aUMOHHbIE OTYMcneHnd. OTBET YyKaxuTe B MUISIMOHAX
pybnen c okpyrneHnem o uenbix. lNprvBegeHne pacyeTsbl.

Pewenwue: (130*1,8+80%5,6+10*2,7+5*5,6+20*5,6+5*1,3)/100=8,56 (nocne okpyrnexus 9).
OtBeT: 9

SA0AHVE 21. B nnaHupyemoMm nepuoge akcnnyataumoHHon crtagmm  UT-npoekTa
npeaycMoTpeHbl AeHEXHbIEe NOCTYNNEHNS:

— BbIpy4ka 30 000 TbIC. pyb.;

— KOMUCCUOHHOE Bo3HarpaxageHue 8 000 Toic. pyb.;

— nony4yeHue kpeamnta 5 000 ThIC. pyb.

Takke NpeayCcMOTpPeHbI NNaTexu:

— noapsigyukam 3a ycnyrn 5 000 Toic. py6.;

—onnata Tpyaa 2 000 Teic. py6.;

— norawueHne ocHoBHoro gonra no kpeauty 100 TeIC. py6.;

— npoueHTbl no kpeauty 300 TbIC. py6.;

— Hanor Ha npubbinb 1 000 ThIC. pY6.;

— co3gaHune nporpammHoro obecnedenuns 5 000 Thic. pyb. (HemaTepmanbHbIn akTUB).
Paccuntante canbgo AEHEXHbIX MOTOKOB OT (PMHAHCOBLIX onepauui. Hanuwute oTBeT B
Tbica4yax pyonen. lNpuBeneHne pacyeTol.

PeweHue: 5 000-100=4 900.

OtBeT: 4 900

SA0AHUE 22. Paccuntante obLyyto CyMMy MHBECTULMIA, ECNN PEHTABENBbHOCTL NPOEKTa
coctaBnseT 25%, unctas npmbbins 500 000 pybnen. MNpnBeaeHue pacyeThbl.

PeweHue: (500 000 / (25*0,5)) * 100 = 4 000 000 py®.

OTtBeT: 4 000 000

SAOAHUE 23. MNMpoekTom npegycMoTpeHbl TapudHble CTaBKM B COOTBETCTBUM C Tabnvuen:

[omKHOCTb 3apaboTHas nnara, TbiC. pyb.
2023 2024 2025 2026
ANPEKTOP 150 165 200 220
rn. dyxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeKep No npogakam 80 100 100 130
Bpay 60 60 70 80
MHXeHep 70 70 80 90

3a nepuog ¢ 2025 no 2026 roga paccuuMTanTe MHAEKC TapuHOM CTaBKM MeHemxkepa no

npogaxxam. OtBert YKaXXUTe B NpoueHTax C OKpyrneHnem 0o uerblix. anBeﬂ,eHl/le pac4eThl.




PeweHue: 130/100*100=1,3=130%.
OtBeT: 130

SA0AHVE 24. TlpoektoM npegycMOTpPeHO co3gaHne paboymx MecT B COOTBETCTBUMM C
Tabnuuen:

[omKHOCTb KonnyectBo pabounx mect
2023 2024 2025 2026
OVpPEKTop 1 1 1 1
rn. byxrantep 1 1 1 1
Oyxrantep 0 0 1 1
MeHeXep no npogaam 1 1 1 1
Bpa4 I 9 11 12
UHXeHep 1 1 1 1
[MnaHnpyemble TapudHbIe CTaBKU:
[OomKHOCTb TapudHble cTaBku, ThiC. pyo.
2023 2024 2025 2026
ONPEKTOP 150 165 200 220
rn. byxrantep 100 110 130 160
Oyxrantep 60 80 90 110
MeHeXep no npogaxam 80 100 100 130
Bpay 60 60 70 80
NHXEHep 70 70 80 90

Mpemui He npeaycmoTpeHo. Paccuntante cdoHa onnatbl Tpyaa B 2024 rogy. OTBET ykaxuTe B
Tbics4ax pyonen. lNpuBeneHne pacyeTsl.

PeweHwue: (1*165+1*110+0*80+1*100+9*60+1*70)*12=11 820.

OtBeT: 11 820

SA0AHVE 25. O6wun obbem wuHBECTUUMM B OTKpbITMEe MarasmHa: 900 Tbic. pyb6.
Mpepnonaraetcs, 4Yto cpegHerogoBon goxon 6yaet coctaBnatb 300 Thic. pyb. Heobxoammo
paccuymTaTb CPOK, 32 KOTOPbIA OKYNATCSA BNOXEHHble cpeacTtea. [pnBeaeHne pacyeTsl.
PeweHue: Cpok okynaemoctn = 900 Thic.py6. / 300 ThIC. PpY6. = 3 roga

OTBerT: 3 roga

SA0AHVE 26. Bboibepute oauH M3 OBYyX BapuaHTOB Hamboriee BbIrOAHOrO WCMNONb30BaHUSA
AeHexHblx cpeacts B cymme 500 Toic. py6. cpokom 3 roga. 1) MiHBecTupoBaTb B MPOEKT C
aoxogHocTb 7,5% n BbINAaTon NPOLEHTOB MO UCTEYEHMM Kaxgoro roga. 2) onoxuTb Ha
Aeno3unt nog 7% rodoBbIX C eXXeMeCs4HbIM Ha4YUCIIEHNEM MPOLIEHTOB M UX KanuTanusauuen, a
TakXke BbINSAaToOn UX BMeCcTe CO BCEW CYMMOM MO UCTEYEHUN CpoKa Bknaga. B oTeeT 3anuwute
AOXOOQHOCTb NPeanoyTUTENbLHOrO BapuaHThl. [NpuBeaeHne pacyeThi.

PeweHue:

S1 =500 000 % (1+0,075 x 3) =612 500 py6.

S2 =500 000 x (1+0,07 +12) 12 x 3 =616 462,79 py0.

OTBeT: 616 462,79 py6.

SA0AHUE 27. Bbipyyka coctaBnset 100 tbic. py6., 3aTpaTbl coctasnsoT 20 Tbic. pyb. B
mMecsy. Muctep X knaget B ocobbii KOHBEPT Kaxabl mecsy Tonbko 80 Thic. py6. 3a kakon
nepuopg BpemeHun HabepeTcsa MunnmoH? NpuBeaeHne pacyeTol.

PeweHune: 1 000 000 /80 000 = 12,5.

OTBeT: 12,5 mecsaueB



Kputepum n wkKanbl OLeHMBaHUA:
[na oueHnBaHMSA BbINOMHEHNSA 3a4aHMIA UCNoNb3yeTca 6annbHas LWwkana:

1) 3aKpbIThbl€ 3a4aHuMsA (TECTOBbLIE, CPEAHUN YPOBEHb CNOXHOCTW):
e 1 6ann — ykasaH BEpPHbIN OTBET;
e (0 6Gannos — ykasaH HEBEPHbI OTBET, B TOM YMCIIE YaCTUYHO.

2) OTKpPbITblE 3a4aHUS (TECTOBbLIE, NOBbLILLEHHbIN YPOBEHb CITIOXXHOCTW):
e 2 Ganna — yka3aH BEPHbI OTBET;
e 0 6annoB — yka3aH HEBEPHbIN OTBET, B TOM YMCIE€ YAaCTUYHO.

3) OTKpbITbIE 3a4aHUs (MUHU-KENCBI, CPEAHNA YPOBEHb CIOXHOCTW):
e 5 OannoB — 3agaHue BbIMOMHEHO BEPHO (NONyvyeH npaBWUSibHbIN OTBET, 0B6OCHOBaH
(aprymeHTMpoOBaH) xop, BbINOSIHEHMS (NPU HEOBXOAMMOCTW));
e 2 Ganna — BbINOMIHEHNE 3afaHNSA COLAEPXKUT He3HauUTerbHble OWNOKU, HO NMpUBEOEH
NpaBWibHbIN  XO4 PaCCYy)XOEHUW, WNu  MNonydeH BepHbIi OTBET, HO OTCyTCTBYeT
oboCHOBaHME Xxoda €ro BbIMNOSIHEHUS (€CnM OHO ObIIo HEeoBGXoauUMbIM), WNU 3agaHue
BbIMOSTHEHO HE MOMIHOCTbIO, HO MOMyYeHbl MPOMEXYTOYHbIE (Y4ACTUYHbIE) pe3ynbTaThl,
oTpaxarolune NpaBUNbHOCTbL XOA4a BLINOSIHEHUA 3a4aHusl, UNu, B Criydae ecrnv 3agaHue
COCTOUT U3 BbIMONTHEHNS HECKOMNbKNX Noa3agaHmin, 50% KOTOpbIX BbINOSIHEHO BEPHO;
e 0 GannoB — 3agjaHMe He BbIMOSIHEHO WNWN BbINOSIHEHO HEBEPHO (XOA4 BbIMNOSHEHMS
OLUMBOYEH UMK COOEPXKUT rpybble OWNOKN, 3HAYMTENBHO BAMAIOLWNE HA AanbHenwee ero
n3ydyeHuve).




